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St. George's
UNITED CHURCH




	MINUTES OF COUNCIL
St. George’s United Church
Courtenay, BC

March 28, 2017


	Present
	Joyce Wilson (Chair), Ryan Slifka (Minister), Wendy Smith, Margo Ellegood, Ellen Wise, Gino Tancon

	Regrets
	Alison Mewett

	1/ Call to Order
	The Chair called the meeting to order at 6:03pm.

	2/ Opening Prayer
	Ellen Wise led a devotional on Rev. 2:19, an affirmation of the goodness unfolding in our midst in spite of challenges.

	3/ Adopt Agenda
	MSC (Ellen/Wendy) that the agenda be adopted as amended.

	4/ Consent Agenda
	a)  Adopt Minutes
Adopt the minutes of February 28, 2017 as presented.
Adopt the minutes of March 13, 2017 as presented.

	
	b) Receive Team and Minister’s Reports
Receive the Team and Minister’s reports.

	
	c) Changes to Governance Structure

Council accept the resignation of Judi Restemeyer as Worship Team Leader, with thanks for her service.

Council appoint Josette Graham and Kara Derma as Worship Coordinators; Cathy Kilner as Outreach Coordinator; Candice Woloshyn and Michael Graham as Property Coordinators; and Katie Dorans as a member of the Finance Committee.

	
	d) Ministry and Personnel 

Council confirm Kelly Thomas as permanent Lead Accompanist.

MSC (Wendy/Margo) that all items on the Consent Agenda be approved.

	5/Visioning Discussion
	Visioning discussion was led by Rev. Ryan Slifka on upcoming Children’s Church possibilities in relation to Visioning process.

	6/ Correspondence
	a) Cumberland United Church Newsletter

	
	b) Letter from Betty Thornton regarding the Historic Roll

MSC (Margo/Gino) that Betty Thornton’s letter be tabled to the April meeting.

	
	c) Letter from Cheyenne Hutt re: Children’s Church.

	7) Discussion Agenda
	a) New members

MSC (Ryan/Wendy) that Ken Manning be received as a full member of St George’s United Church by transfer of membership; that Lindsay Sieber be received as a full member by Profession of Faith; that Matthew Sieber be received as a full member by Confirmation; and that Seva Ganga be approved for the sacrament of Holy Baptism.  All to take place on Easter Sunday, 2017.

	
	b) Financial

Gino presented the financial reports, gave an update on the bookkeeping contract with Langille and Co, and presented the Financial Task Group minutes and recommendations to Council.

MSC (Gino/Ryan) that the Financial Report be received.

MSC (Gino/Ellen) that the recommendations listed in the Financial Task Group minutes, dated March 6, 2017, be received and that the pertinent recommendations be written in to policy. Ryan and Gino will create a Financial Policy and submit it for the April Council Meeting.
MSC (Gino/Ryan) that the Council direct the Trustees to transfer $70,256 from the Legacy Memorial Fund to the Legacy Investment Funds.

	8) Remits
	Margo Ellegood presented the remits. It was agreed that Remits 1-4 would be voted on at the April meeting.

	9) Ministry and Personnel
	Wendy presented the Children’s Church Leader job description.

MSC (Wendy/Margo) that Council adopt Children’s Church Leader job description as amended, dated March 28, 2017.

	10) Proposed Room Use and Fees Policies
	Ryan presented new draft versions of policies regarding room use and fees.

MSC (Ryan/Gino) that the St George’s adopt the following policies:

1) Room Use, dated March 28, 2017

2) Sanctuary Use, dated March 28, 2017

3) Waiver or Reduction of Room Use Fees, dated March 28, 2017

4) Sanctuary and Room Use Fee Schedule, dated March 28, 2017 (administered by the Admin Team).

	11) Prayers for the Congregation
	Wendy led prayers for the congregation and Lord’s Prayer.

	12) Next Meeting
	Next meeting April 25, 2017.  Devotional by Joyce.

	13) Adjournment
	The meeting was adjourned at 8:20 pm.


	______________________________

Joyce Wilson, Chair


	________________________________

Rev. Ryan Slifka, Acting Secretary
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