
TEAM REPORTS – APRIL 26, 2016 
 
WORSHIP TEAM Council Report 
 
Worship Committee business during April included the following:  
 
1.  Pulpit Supply: on April 17 student minister Alastair Hunting filled in during Ryan’s study week 

leave  
2.  Music committee survey: results to be shared following Worship on April 24 
3.  Worship time survey: 49 responses to questionnaire. Results revealed more people wishing 

to keep service time at 10:30. No change will be recommended to Council 
4.  Pentecost Sunday, May 15: congregation members are encouraged to wear RED 
5.  Announcements: following much negative feedback about announcements at the end of the 

service, they will revert back to the beginning of the service, before the actual worship begins, 
with guidelines on  time allotted and restricted to only those affecting the entire congregation. 
Other announcements will remain in bulletin and on PowerPoint   

6.  Summer services: once again, services in July will be held jointly with United Churches in 
Comox and Cumberland; Comox Presbyterian has indicated interest in  participating. 
However, Committee agreed that St. George’s will only have services elsewhere for 2, not 3, 
Sundays in July. Ryan to confer with other ministers involved to determine rotation, dates, and 
logistics  

7.  Flowers:  Worship will seek/promote congregational donors/volunteers for flowers to be 
placed in the sanctuary each Sunday 

8.  Worship Materials: with a goal of increased efficiency, organization, and space management, 
a small committee has agreed to undertake some re-organization of Worship materials that 
are in multiple places throughout the church; this project will begin after June 1   

9.  CAPs: work is ongoing on documentation of Church Administrative Procedures (CAPs) of 
Worship responsibilities.  

 
Respectfully submitted, Judi Restemeyer  
 
 
FELLOWSHIP TEAM Council Report 
 
Food and Fellowship Committee 
1.  Refreshments served after church the fourth Sunday of the month. 
2.  Coffee, tea and juice and cookies provided for Refugee Workshop, April 16. 
3.  Coffee, tea, juice and muffins provided for Evangelism Workshop, April 23 
4.  Finger food lunch to be organized for Pentecost Sunday, bring a friend, May 15.  Hospitality 

committee will be involved in this activity. 
 

Hospitality Committee 
1.  Positioning of ushers and greeters changed to be more welcoming, especially for newcomers. 
2.  Cake is provided, along with coffee, tea and juice after service, the third Sunday of the month. 
3.  A church information table, with a greeter, has been established in the narthex, moving to hall 

after service. 
4.  A children's table is now in the hall, after service, providing cheese and crackers for our 

children. 
 

UCW  
Fifteen members of the UCW were present at the monthly meeting to hear Elly Young, a RCMP 
Auxiliary member, talk about Safety for Seniors.  Her  focus was on common  scams targeting 
seniors and much useful information was provided. 



 
 

Submitted by Wendy Irwin 
 
 
MISSION & SERVICE TEAM Council Report 

 
Outreach Committee Meeting Minutes, April 21, 2016 

Present: Carole McLellan, Carol Lidster, Anne Piket, Joyce Wilson, Linda Green, Louise Smiley, 
Gary Stevenson. 

Secretary: Anne Piket, left our meeting unwell, so minutes are being submitted by Carole 
McLellan 

1. Meeting opened in Prayer - Carole 

2. Minutes  from previous meeting - adopted. 

3. Additions to the Agenda - none. 

4. Correspondence - Appeal from Canadian Disaster fund for Ecuador earthquake victims. 

5. Old Business:  Samaritans Purse- after some discussion it has been decided NOT to 
participate in the Samaritans Shoe Box program - however before we announce it to the 
Congregation, we would like time to introduce a new initiative (we will speak to our local school 
district to see if they have a similar program). 

6. Evangelism:  Gary reported that the Ad’s will continue to appear in the local newspaper.  He 
also reported that it’s expected that about 50 will attended the 2

nd workshop on Evangelism. 
Update on the tent, advised that a banner is to be made for use with the tent. 

7. Homeless Coalition Report (Joyce Wilson) 
 

Coalition to End Homelessness 
• The Coalition is working on updating its’ 5 year plan for this August, adding more detail to 

upcoming years as new projects are planned.   
• The “Creating New Housing” subcommittee (of which I am a part) has been meeting with area 

planning departments (Comox, Courtenay, Regional District) to inform planning departments 
about the work of the Coalition as well as learning about different zoning regulations in each area 
and increasing their knowledge of areas where development of affordable or supportive housing 
is possible or more feasible.  

“Point in Time” Homeless Count 
• On April 12th, at the Sonshine Lunch Club, a special event was held from 11:30 to 3:30.  The 

event included the regular lunch as well as having foot care and haircuts available after lunch.  
The event was to encourage regular members of the Lunch Club to stay around for a few hours 
and take a short survey on homelessness to attempt to accurately count the number of homeless 
individuals in the Valley.   

• As well as this special event, volunteers went out into the community to count people sleeping 
outdoors, emergency shelters counted the individuals staying there, and other services where the 
homeless visit surveyed their clients. 

• The Homeless Count is a national initiative with numerous communities counting the homeless 
during the month of April; having an accurate count both nationally and locally will help in the 
planning of services and the needs for housing. 

• This project was jointly run by the Coalition and the United Way. 



 
Coldest Night of the Year Walk Final Statistics (February 20th) 
• Nationally, the Walk raised $3.8 million dollars for charities working with the homeless across 

Canada. 
• The Comox Valley raised $67,122.93 for Dawn to Dawn and the Comox Valley Transition 

Society beating the goal of $50,000 by 34%.  There were 52 teams and 493 walkers, most of 
whom were crammed into St George’s the night of the walk.  As a testament to the incredible 
generosity of this community, we were the best in BC and 13th overall of 93 locations in Canada.  
Amazing for a community this size. 

• St George’s team of 18 walkers raised $2045.00, beating their goal of $2,000.  Our team came in 
7th of the 52 teams! 

• Thanks to all the walkers and the generosity of those who supported St George’s team.  (Note – 
we beat the Baptists too.)  

8. Drop In Centre Panic Button Report 
 

Regarding follow up to confusion on usage of the panic button I met with volunteers on Tuesday, 
April 19/2016 to answer their concerns and put an action plan in place on some things that need 
to be done. 

I had RCMP Andrew Waddell come and speak with us, to help put every ones mind at ease. 

These are the items that became apparent that have not been put in place. 
1.  Proper designation needs to be applied to our service (not hold up - but panic button emergency) 
2.  Proper information needs to be provided to RCMP - re location of all buttons. 
3.  Cell phone needs to be charged and ready for use, and the telephone # also needs to be provided 

to RCMP. Tel # for all location of buttons needs to be provided. 
4. A security password needs to be established, so that when the RCMP command centre calls us to 

verify and ascertain the level of the emergency, all volunteers must know this. (ie: Dogs name? ) 
5.  RCMP Andrew spoke on several scenarios, and listened to past incidents.  He reassured everyone 

that if you feel threatened in any way, or see that harm is being done to any of your clients.  
PRESS THE BUTTON. 

6. He spoke about perception ( everyone is different) if you feel you have time to call 911 or you 
feel the incident warrants the non emergency # do so. 

7. Safety first - PRESS THE BUTTON 
8.  Outreach will make sure these issues are dealt with and in place, and an Instruction list of 

protocols to be made up and visible for all volunteers. 
9.  I have given myself a deadline of May 9th to have all in place. [Submitted by: Carole McLellan - 

Outreach Committee] 
 

9. Drop In/Pantry:  in response to the presentation that Drop In volunteer Liz Naish presented last 
month, regarding requesting bigger room.  Joyce Wilson and myself visited the drop in centre 
to take a look and see if anything could be done to utilize the space better.  We have come up 
with some recommendations –  

 
Suggestions to improve the safety and utility of the room where the Drop In is held: 
Furniture: 
• Remove couches and ensure all furniture is vinyl/washable.   
• Purchase additional chairs. 
• Try to create conversation areas vs having all chairs against the wall.  If possible, add a few tables 

if people wish to play a game or do a puzzle or just sit at a table to chat. 
• Add a few end tables or coffee tables so that folks have a place to put coffee cups or food. 



• Purchase/locate a long table for the wall to the right of the outside door, approximately 8 feet long 
and 24 or 30 inches wide for food, coffee, etc.  Remove the two smaller tables currently in the 
room. 

• Ensure that the path to the door is clear so that people can leave easily if they are upset. 
 
Walls: 
• Remove all notice boards with the exception of the one to the right of the outside door. 
• Take down all pictures and after painting, just put up a few small strategically placed pictures to 

make the room feel larger. 
• Paint the walls, preferably in a soft, warm colour rather than an “institutional” colour. 
• Might be helpful to have a 2-3 inch board around the room (wood) to protect walls from chair 

backs. 
• The more signs you have up, the less likely anyone is to read them. 

 
Storage/shelving: 
• Remove small metal shelf. 
• Replace black shelf unit with a smaller shelving unit, such as bookcase located in the “youth 

room”. 
• Reorganize “volunteer” shelving unit or replace with a locking cabinet. 
• Get out of the clothing business and just stock small essential items such as new underwear or 

new/gently used socks, toques.  People can be referred to the lunch club for clothing. 
 
10.The Outreach Committee at this time, would like to request funding of $1000.00 to replace 

furniture, paint walls ,and update the first aid kit in the Drop In Centre.  Maybe funds from the 
memorial fund could be used for this. 

 
Do you need a budget for the funds presented to Council? 
Next meeting - May 19 - 1:30pm 
Meeting adjourned - 3pm 
 
Submitted by, 
 
Carole McLellan, Chairperson 
 
 
RESOURCE TEAM Council Report 
 
Property Committee 
Property Committee met twice since last Council meeting. Clinton Wise, Randy Restemeyer and 
Erik Nieuwejaar were present at both meetings. 

We did a tour of the building to look at maintenance and repair issues. 

The copier in the office was replaced with a new machine, on a 4 year monthly payment option. 

Projects in progress: 
To be completed in May: 

1) Replacing flooring in bathrooms between centre hall and old youth room. 
2) Exit door to roof above the hall kitchen 

To be completed in Summer: 
1) Painting of exterior. Contractor will be Best Choice Painting.  
2) Refinishing of mansard roof sections with metal roofing. Contractor will be Nelson Roofing. 
3) Replacing of gutters and downpipes, cladding facia boards.  Contractor to be determined. 



 
Business arising from last council meeting: 

1) Thanks to Ryan and Doug Abalos for negotiating a better Telus deal.  Clinton Wise is 
investigating phone/answering system options for us. 

2) We are waiting on construction drawings from the architect to allow us to proceed with the 
parking lot shed roof renovation, this needs to be completed before painting the exterior, 
and, getting an estimate on actual construction costs of ramp renovation. 

Unexpected maintenance/repair: 
1) Chimneys need repair.  One needs regrouting on upper section, other is separating from 

the building (falling over slowly).  Clinton is getting quotes on repairs. 

Other upcoming work: Paint virtually all rooms downstairs. 
 
Erik Nieuwejaar 
 
CONGREGATIONAL CARE TEAM Council Report 
 
M&P TEAM Council Report  
 
MINISTER Council Report 

CONTINUING	
EDUCATION 

I took the week of April 11-17th off for Continuing Education/Study leave. 
1) I attended the Inhabit Conference in Seattle, WA from April 15-16 at the 
Seattle School of Theology and Psychology. The Conference is the coming 
together of practitioners, storytellers and pastors from all over North America on 
how churches better “inhabit” their places and neighborhoods, reaching out and 
connecting with their local communities. I had been to the Conference before, so 
the “big picture” was somewhat redundant. But here are several insights form the 
conference: 

• Context matters. Communities of faith, whether large or small, are 
flourishing when they are able to connect with and be church together in 
their local communities. This can be in the shape of a congregational 
commitment to get to know literal neighbors, it can be connecting with 
local charities to create volunteer opportunities outside the church 
building. But what was most significant is that churches were doing things 
outside the building in the community. 

• A key question for me is cultural: does our church see church as 
somewhere we are, or someone we are? We are becoming good as 
welcoming and invitation, but we are welcoming and inviting to our church 
building. Do people see themselves as the church? Are they empowered 
to mission and ministry in life? 

• A significant strength of St. George’s is serving those who Jesus calls “the 
least of these.” This ministry is an incredible asset that is practicing the 
Good News of Jesus in our space. However, I believe that its success 
may give us the impression that church and “outreach” are confined to the 
church building space.  

• Moving forward, both for the sake of congregational vitality and 
faithfulness to the gospel, we as a community of faith should consider a) 



how we envision being the church, and b) how me might be more fully 
present to the community outside out walls. You’ll remember from our 
Luke text we have been looking at Jesus sent people out in to the world. 

2) I read two different books on leadership, Anthony B. Robinson’s 
Leadership for Vital Congregations, and Bruce Sanguin’s The Emerging 
Church: A Model for Change and a Map for Renewal. While both approaches 
are somewhat different with different emphases and significantly different 
theologies, reading these books while preparing for and visiting Inhabit in 
Seattle made me ask some significant questions about our congregation in 
the light of connecting to local communities. 

• Both Sanguin and Robinson see church structure as in need of significant 
change. They see that church governing bodies are often set up in such a 
way that they are administering the church rather than leading it. When 
leadership of a church is dedicated to work, rather than visioning, setting 
policy, and acting as spiritual leadership, cultural and structural change 
will be inhibited. 

• I saw many of our own leadership team’s issues in this description. While 
we overhauled the church structure only a few years ago, many of our 
teams are continuing to function as they did before in the same fashion 
with the same volunteers. Some parts of our church are functioning 
better, but others have a lack of clarity in terms of roles. 

• Our change to a unified board structure has also not solved some of 
these challenges, either. While our church structure had been pruned 
back considerably, it has not freed our leadership to focus on things like 
vision, policy, and being spiritual leaders of the community. We have tried 
to shift our focus to visioning etc., but the limited time and meetings make 
assigning any additional tasks or taking on additional work difficult. Our 
leaders have been given responsibility for whole committees/teams 
(sometimes multiple committees or positions) which means that they are 
not given the appropriate time or space to govern in the way we need to. 

• The above, combined with my experience at the Inhabit Conference, has 
led me to believe that church structure is something that must be 
seriously reconsidered moving forward. We should have a conversation 
about this as a Council for initial thoughts. 

CHRISTIAN	
EDUCATION/
FORMATION 

• The Disciple group continues to meet Sunday evenings from 6-8pm. The 
group continues to grow in their knowledge of the scriptures and in their 
discipleship to Jesus. 

• I will be hosting a before church/during the week bible study on 1 
Corinthians following Pentecost using the God is Still Speaking curriculum 
from the United Church of Christ as another option for faith formation 
outside the (heavy) work of Disciple. 

• The Christian education team is having conversations about planning the 
next year (Sept 2016-June 2017) ahead with a unified theme and vision 
about Discipleship. 



RITES	OF	
PASSAGE 

The Sacrament of Holy Baptism 

• I am recommending Soulina Kolinski, daughter of Dave Kolinski, and 
Arthur, Amelia, and Elias Anastos, children of Douglas and Jane Anastos 
for the sacrament of Holy Baptism on May 15th, Pentecost Sunday. Dave 
is a long-time member of St. George’s and went through confirmation on 
his reception to the congregation. 

• I am recommending Douglas and Jane Anastos for membership of St. 
George’s to be received on that date through Profession of Faith as 
neither have been church members before in an ecumenical Christian 
tradition. I have been doing a dvd series “Animate Faith” and will finish 
with a short meeting on baptism itself. 

MENTORSHIP I was asked by B.C. Conference of the United Church and the Anglican Diocese 
of British Columbia to serve as United Church mentor for Alastair Hunting, a 
candidate for ordination to the priesthood for the month of April. Alastair has 
been appointed to the joint United Church/Anglican charge of Port Hardy/Port 
Alice beginning May 2nd. During this time, Alastair will be learning United Church 
worship, sacramental traditions, polity, and theology. He has guest preached at 
St. George’s on April 17th, and will co-preside over communion with myself on 
May 1st. 

ACTION	
ITEM(S)	

1) Approval of baptism and membership as cited above. 
2) Church Administrative Software (See attached document) 
 
I move, on behalf of the Administrative Team that the church adopt a form of 
church software suitable to managing our data, finance, and accounting that 
ensures privacy, safety and security for employees, volunteers, and the church 
organization, be added to the Administrative Budget, and that the initial cost of 
the year either be taken out of a fund appropriate to meet the cost.  

 
 

PRESBYTERY Council Report  
I attended my first Presbytery meeting April 9.  As Ula said there is a lot of work ahead of us with 
the remit proposals proposed by the United Church General Council.  Varying ways were 
proposed to look at these by Presbytery but nothing has been settled as yet.  We are having 



another Presbytery meeting for further discussion in June. 
 
Sincerely, Margo Ellegood 

 


